
AcademicLeadershipTrainingProgram

26thAprilto2ndMay,2019

OrganizedbyCentreforAcademicLeadershipandEducationManagement

AligarhMuslim University,Aligarh

UndertheSchemeofPanditMadanMohanMalaviyaNationalMissionforTeachersand

Teaching

MinistryofHumanResourceDevelopment,Govt.ofIndia

Venue:KaliachakCollege,Sultanganj,Malda,W.B.

Inordertodeveloptheacademicleadershipqualityamongtheteachersofthenorthernpart

oftheCountrytheIQACinfavourofthecollegetryingtoconductsuchtypeofprogramme.

IQAC requestedtheprincipaltocontacttheauthorityofHumanResourceDevelopment

CentreofAligarhMuslim UniversitytoorganizesuchaprogrammeinKaliachakCollege.

ProfA.R.Kidwai,Director,UGC-HRDC,AMUandDr.FaizaAbbasi,ProjectCoordinator,were

kindenoughtoarrangesuchaprogrammeatKaliachakCollege.

TheobjectiveoftheProgramme:AstheaffiliatinguniversitytheUniversityofGourBangais

goingtointroduceCBCSsystem from thecomingacademicsessionof2019-20itisour

utmostintensiontomakethefacultiesawareofthenewsystem.Moreover,thedistrictof

Malda is academicallybackward than othermanyparts ofthe country.Mostofthe

Institutioninthisregionstillrunninginitsinfancybeitayoungeroneoranolderonebyits

age.So,leadershipisnecessarytobringthisinstitutionforward.Itisfrom thisrealization

thisprogrammewasarranged.

TheParticipants:InitiallytargetofthisprogrammewastheheadofthehigherEducational

InstitutesnamelythePrincipals,Teacher-in-Charges,ViceChancellors,Registrar,Controllers,

membersoftheBoardofStudiesandthemembersoftheAdministrativeBodies.Altogether

42participantsfrom alloverWestBengalParticipatedintheweeklongprogramme.Listof

theParticipantsisattachedherewith.

TheProgramme:Onthe26thAprilat10AM theprogrammewasstartedwiththefelicitation

oftheguests.TheprogrammewasinauguratedbytheGuestofHonour,Prof.SwagataSen,

HonourableViceChancellor,UniversityofGourBanga.TheDr.AbuNaserKhanChoudhury,

theHon’blePresident,GoverningBody,KaliachakCollegewastheChiefGuest.Dr.Nazibar

Rahaman,Pricipal,KaliachakCollegeandtheprogrammeCoordinatorchairedthesession.

Inhiswelcomeaddresshepointedoutthenecessityofsuchprogrammeinthisregion.Dr.

KhanChoudhuryinhisspeechemphasisedontheemployabilityofthepassedoutyouth.

However,Prof.Sen in his inauguralspeech highlighted the problems ofthe higher

educationalinstitutesinthisregionofthecountry.

TheprogrammeScheduleoftheinauguralsession:



A.InauguralSession:10.00AM
1. Chairman:Dr.NazibarRahaman,Principal,KaliachakCollege

2. ChiefGuest:Dr.AbuNaserKhanChoudhury,President,GB.Kaliachak

College

3. GuestofHonour:Prof.SwagataSen,Hon’bleViceChancellor,UGB

4. Guest:EzazulHoque,Member,GB.KaliachakCollege

5. Guest:Prof.Ganesan,ResourcePerson,Director,AllanaInstituteof

ManagementScience,Pune

6. Prof.SushmaGanesan,AllanaInstituteofManagementScience,Pune

7. Md.SamijuddinAhmed,Ex-GBMember,KaliachakCollege

B.FelicitationoftheGuestsbytheLadyTeachersofthecollege,withUttario,
FlowerbouquetandMemento

C.WelcomeAddressbythePrincipal&CoordinatoroftheTrainingprogramme

D.InauguralSpeechbyProf.SwagataSen,theViceChancellor,UGB

E.AddressbytheChiefGuest:Dr.KhanChoudhury

G.AddressbytheResourcePerson(s)

H.AddressbyEzazulHoque,GBMember

i.AddressbyMd.SamijuddinAhmed,Ex–GBMember

J.Voteofthanksbythechairmanofthesession

TheresourcepersonswereselectedbytheorganizinginstituteofCALEM,AMU,

Aligarh.

Theyarefrom differentpartsofthecountry.Afterashortinauguralsessionthe

technicalsessionstarted.Theresourcepersonsandtheirtopicsofdiscussionwere:

Sl ResourcePersons Topics

1. Prof.RamswamiGanesan Curriculum,CurricularDevelopmentand

PedagogyforImprovedTeaching

BudgetaryProcessandStrategies

InternationalizationandCollaboration

AccountabilityofAcademicAdministrator

2. Prof.SushmaGanesan ConflictResolutionandManagement

Team Buildingandstrengthening

EffectiveCommunication

3. Dr.NazibarRahaman GroupDiscussion

4. Dr.LaxmiNarayanSatpati ImplementationofCBCSSystem



AuditofHigherEducationalInstitute

GreenAudit

ManaginghigherEducationalInstitute

5. Prof.AmirullahKhan PresentationSkill

WritingSkill

6. Dr.SunilGiri QualityAssurance

7. Dr.ArnabKumarMaiti ConceptofAcademicLeadership

DetailsofTechnicalSessionisattachedherewith

Everydaytheparticipantswereservedthebreakfastbeforethestartofthetechnical

sessioninthemorningandLunchwereservedat1-2.00PM.Foodwerecookedinthe

collegepremisessothatthefreshandqualityfoodmaybetotheservedtheparticipants.

Teawasalsoservedintwoshiftsoneinmorningandanotherintheafternoonsession.

Onthe2ndMaythelastdayofthetrainingprogrammeinthepostlunchsessiontherewasa

feedback session.The programme coordinatorserved the feedback form to allthe

participants and collected the feedback.In the valedictory session the coordinator

suggestedtheparticipantstoapplythelessonparticipantslearntintheweeklongtraining

programme.Healsosuggestedtokeepcontactsothatifanybodyfacesanyproblemsto

implementtheknowledgetheymayfindoutasolutionbythediscussionamongthemselves.
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Prof.R.Ganasan.Prof.S.Ganasan,Dr.NazibarRahaman along with the

Participants

Prof.AmirullahKhan,AMU,AligarhintheTechnicalSession



ThePublicity:



TheprogrammewascoveredbytheprintMedianamelytheAnandabazarDaily(A

RenownedDailynewspaperinregionallanguageofBengaliCovertheprogramme

TheprogrammewascoveredbytheprintMediatheStatesman,oneoftherenowneddaily

EnglishNewspaperofIndia






