Academic Leadership Training Program
26" April to 2™ May, 2019
Organized by Centre for Academic Leadership and Education Management
Aligarh Muslim University, Aligarh

Under the Scheme of Pandit Madan Mohan Malaviya National Mission for Teachers and
Teaching

Ministry of Human Resource Development, Govt. of India

Venue: Kaliachak College, Sultanganj, Malda, W.B.

In order to develop the academic leadership quality among the teachers of the northern part
of the Country the IQAC in favour of the college trying to conduct such type of programme.
IQAC requested the principal to contact the authority of Human Resource Development
Centre of Aligarh Muslim University to organize such a programme in Kaliachak College.
Prof A.R. Kidwai, Director, UGC-HRDC, AMU and Dr. Faiza Abbasi, Project Coordinator, were
kind enough to arrange such a programme at Kaliachak College.

The objective of the Programme: As the affiliating university the University of Gour Banga is
going to introduce CBCS system from the coming academic session of 2019-20 it is our
utmost intension to make the faculties aware of the new system. Moreover, the district of
Malda is academically backward than other many parts of the country. Most of the
Institution in this region still running in its infancy be it a younger one or an older one by its
age. So, leadership is necessary to bring this institution forward. It is from this realization
this programme was arranged.

The Participants: Initially target of this programme was the head of the higher Educational
Institutes namely the Principals, Teacher-in-Charges, Vice Chancellors, Registrar, Controllers,
members of the Board of Studies and the members of the Administrative Bodies. Altogether
42 participants from all over West Bengal Participated in the week long programme. List of
the Participants is attached here with.

The Programme: On the 26" April at 10 AM the programme was started with the felicitation
of the guests. The programme was inaugurated by the Guest of Honour, Prof. Swagata Sen,
Honourable Vice Chancellor, University of Gour Banga. The Dr. Abu Naser Khan Choudhury,
the Hon'ble President, Governing Body, Kaliachak College was the Chief Guest. Dr. Nazibar
Rahaman, Pricipal, Kaliachak College and the programme Coordinator chaired the session.
In his welcome address he pointed out the necessity of such programme in this region. Dr.
Khan Choudhury in his speech emphasised on the employability of the passed out youth.
However, Prof. Sen in his inaugural speech highlighted the problems of the higher
educational institutes in this region of the country.

The programme Schedule of the inaugural session:



A. Inaugural Session: 10.00 AM
1. Chairman: Dr. Nazibar Rahaman, Principal, Kaliachak College

2. Chief Guest: Dr. Abu Naser Khan Choudhury, President, GB. Kaliachak
College

3. Guest of Honour: Prof. Swagata Sen, Hon’ble Vice Chancellor, UGB

4. Guest: Ezazul Hoque, Member, GB. Kaliachak College

5. Guest: Prof. Ganesan, Resource Person, Director, Allana Institute of
Management Science, Pune

6. Prof. Sushma Ganesan, Allana Institute of Management Science, Pune

7. Md. Samijuddin Ahmed, Ex-GB Member, Kaliachak College

B. Felicitation of the Guests by the Lady Teachers of the college, with Uttario,
Flower bouquet and Memento

C. Welcome Address by the Principal & Coordinator of the Training programme
D. Inaugural Speech by Prof. Swagata Sen, the Vice Chancellor, UGB

E. Address by the Chief Guest: Dr. Khan Choudhury

G. Address by the Resource Person(s)

H. Address by Ezazul Hoque, GB Member

i. Address by Md. Samijuddin Ahmed, Ex ~GB Member

J. Vote of thanks by the chairman of the session

The resource persons were selected by the organizing institute of CALEM, AMU,
Aligarh.

They are from different parts of the country. After a short inaugural session the
technical session started. The resource persons and their topics of discussion were:

S| | Resource Persons Topics

1. | Prof. Ramswami Ganesan » Curriculum, Curricular Development and
Pedagogy for Improved Teaching

»Budgetary Process and Strategies
»Internationalization and Collaboration

» Accountability of Academic Administrator

2. | Prof. Sushma Ganesan »Conflict Resolution and Management
»Team Building and strengthening

> Effective Communication

3. | Dr. Nazibar Rahaman »Group Discussion

4. | Dr. Laxmi Narayan Satpati »Implementation of CBCS System




»Audit of Higher Educational Institute
»Green Audit

»Managing higher Educational Institute

5. | Prof. Amirullah Khan

> Presentation Skill

»Writing Skill

6. Dr. Sunil Giri

»Quality Assurance

7. Dr. Arnab Kumar Maiti

»Concept of Academic Leadership

Details of Technical Session is attached here with

Every day the participants were served the breakfast before the start of the technical
session in the morning and Lunch were served at 1-2.00 PM. Food were cooked in the
college premises so that the fresh and quality food may be to the served the participants.
Tea was also served in two shifts one in morning and another in the afternoon session.

On the 2" May the last day of the training programme in the post lunch session there was a
feedback session. The programme coordinator served the feedback form to all the
participants and collected the feedback. In the valedictory session the coordinator
suggested the participants to apply the lesson participants learnt in the week long training
programme. He also suggested to keep contact so that if anybody faces any problems to
implement the knowledge they may find out a solution by the discussion among themselves.

Photo




Prof. R.Ganasan. Prof. S. Ganasan, Dr. Nazibar Rahaman along with the
Participants
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The Publicity:



The programme was covered by the print Media namely the Anandabazar Daily ( A
Renowned Daily newspaper in regional language of Bengali Cover the programme

The programme was covered by the print Media the Statesman, one of the renowned daily

English Newspaper of India
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